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@ 1. Objectives HHJ

Enterprise Architects

Hong Kong Chapter

1.1 To appreciate the usability of Archimate (please refer section 5)
U Archimate HYR] R (1520855 5 BiD)

1.2 To develop a Real Estate Industry Enterprise Architecture
Reference Model for sharing and discussion

AR — ATl AR ZF AR DA I S R e

1.3 To understand the application system needs of real estate
industry

NI RIRL H 225075 5K
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Enterprise Architects
Hong Kong Chapter

2.1 This model is not supposed to be comprehensive and accurate.

A BEEE RLIAHL 58 %8 K AL -

2.2 The usage of Archimate or BPMN notations in this model is not
guaranteed to be compliant with respective rules and grammar.

Archimate 2 BPMN 1558 FA CRIERF & H D BISCAEHEU -

2.3 The style of this model does not necessarily follow industry best
practices.

BEAFAT Y S A — E BRIE I S i FE S B o

2.4 This model was developed base on common business practices in Hong
Kong and PRC and may not be applicable in other part of the world.

BEAR IR B i e P B R B 95 IR B A, A — e e it
Ji e
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Enterprise Architects
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Archimate is an enterprise architecture modeling language developed by the Open Group. Please refer www.opengroup.org for details.
Archimate 720pen Group J-%& 2 I ZEFEFEE =, 17151525 www.opengroup.org
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@ 3. Business Architecture Mk45%2#]

Enterprise Architects

Hong Kong Chapter

3.1 Organization View ZHZR ¥ i &

3.2 Product View = 5L &

3.3 Process View [/ 57 A2 A1 &

3.4 Services Realization View iz 2552 AL E

/.
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O 3. Business Architecture M/455Z2E#)

3.1 Organization View ZHZ3 ¥ Al &
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3.1.1 Customer Organization [FIZ K

Customer [ %
Residential Flat Shopping Mall Shopping Mall ¢
Pt L X Cus%%ﬁ% X c:uffpi%ﬁm%m X
[dn]
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Project Thiee WE= & PropertyFegion Three ¥l CE= O
Froject Two AE— o | Property / Region Two ¥l ¢

Project One INB— o Corporate HQ S E & Property { Region One 1/ Tg— ¢

Project Cne General Manager CEQ's Office HEHITE Property One Creneral
e B e X > NAE e Mansger Pl — 24238
Pm]ect Om Pio éect M Dept % Finance Departremt [ %
B—m Bh Pmperty (Ong Lesm,% Dept 4 %
1 n'—

Project Cie Eng Desizn Dept HE Departrent A HTIE

MBE—TIE%itER % Bh % Property One Custome %

Service Dept $:ll— ﬁﬂﬁ“ﬁ

Project Cne Sales Dept I H Strategic Plannd
o E%ES‘EEBP % Deparmm%t:ﬁﬁﬂi%if I15R %

F Cne Facilities M
e ot X

Rl X

Property Che Finance Dept 39
Al —0 £25R %

1T Deparhng]ﬁt S BRI %

Property One HE Dept 71l
e A

Real Estate Business EA Reference Model Hi =17k Ak e 4 254578 | Rico Chiang 2014



@ 3. Business Architecture M/455Z2E#)

3.2 Product View = 5l &
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3.2.1 Product: Mall / Office Tenants’ Viewpoint = 5h: fH L&
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3.2.2 Product: Shopping Mall Customer Viewpoint [ 5: B iZ LA
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3.2.3 Product: Residential Properties Buyer Viewpoint =5+ 2 iz fLAE
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3.2.4 Product: Shareholders Viewpoint =5l RALE
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O 3. Business Architecture M/455Z2E#)

3.3 Process View [/ 555 A2 A1 &
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4.1 Application Usage View M 275 E HAE

4.2 Layered View EZX R ZME
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@ 5. Archimate Usability A]

et
Vi
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5.1 Archimate is very useful to model the high level components of and
relationship among the 3 enterprise architecture domains, i.e. business
architecture, information system architecture and technology architecture

S5, (25 582G R A =l Il R TR T 2 R EO 7T S5 AT ke
S35, Archimate 2 JF &= {E#.

5.2 It is more appropriate to use other modeling tools, e.g. UML and BPMN

of OMG, to model detailed information structure, process groups or sub-
processes.

WS RIR NS B, M5 RE P e Ss, He @ mi T B4 uML i
BPMN <=5 & H.

(http://www.orbussoftware.com/resources/downloads/archimate-bpmn-and-uml-an-approach-to
harmonizing-the-notations/)
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